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Total Municipal Operating Grant
Total Transfers In (Less Adjustments)
Total Requested Spend

2,803,785.00
6,427,672.00
8,745,000.00

2,800,000.00
12,323,887.00
19,511,000.00

2,800,000.00
7,362,269.00
8,080,000.00

2,900,000.00
7,437,269.00
5,820,000.00

2,900,000.00
7,362,269.00
7,610,000.00

2,900,000.00
7,437,269.00
2,675,000.00

2,900,000.00
7,362,269.00
2,965,000.00

3,000,000.00
7,537,269.00
3,765,000.00

3,000,000.00
7,462,269.00
4,547,000.00

3,000,000.00
42,537,269.00
40,899,500.00

3,000,000.00
7,462,269.00
2,420,000.00

Total Closing Reserves

35,665,060.00

28,477,947.00

27,760,216.00

29,377,485.00

29,129,754.00

33,892,023.00

38,289,292.00

42,061,561.00

44,976,830.00

46,614,599.00

51,656,868.00

Sewage Lagoon Reserve Balance

5,279,568.00

5,103,877.00

2,978,186.00

3,952,495.00

4,926,804.00

5,901,113.00

6,875,422.00

7,849,731.00

8,824,040.00

9,798,349.00

10,772,658.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
Resolutions/Adjustments

Projects:
Lift Station 1 Reconstruction
Decomission Old Lift 3

974,309.00

1,000,000.00
150,000.00

974,309.00

1,400,000.00

4,500,000.00

974,305.00

974,309.00

974,309.00

974,309.00

974,309.00

974,309.00

974,309.00

974,309.00

974,309.00

Water Reserve Balance

3,555,484.00

3,783,586.00

4,011,688.00

4,239,790.00

4,467,892.00

4,695,994.00

4,924,096.00

5,152,198.00

5,380,300.00

5,608,402.00

5,836,504.00

Increase:

Amortization

Required Transfers
Municipal Operating Grant
CCBF Funding

Tax Increase
Resolutions/Adjustments

Projects:

228,102.00

228,102.00

228,102.00

228,102.00

228,102.00

228,102.00

228,102.00

228,102.00

228,102.00

228,102.00

228,102.00

Parks Reserve Balance

263,884.00

438,884.00

188,884.00

188,884.00

388,884.00

388,884.00

388,884.00

388,884.00

188,884.00

188,384.00

188,884.00

Increase:

Amortization

Required Transfers
Municipal Operating Grant
CCBF Funding

Tax Increase
Resolutions/Adjustments

Projects:

Benches & Garbage Cans
MR 21 Development
Spray Park

Beach Volleyball Courts

200,000.00

25,000.00

250,000.00

1,000,000.00

1,000,000.00

200,000.00

200,000.00




Recreation Reserve Balance

3,973,500.00

4,191,439.00

1,869,378.00

2,712,317.00

3,145,256.00

3,948,195.00

3,891,134.00

4,419,073.00

5,267,012.00

6,109,951.00

7,027,890.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
Resolutions/Adjustments

Projects:
WHCC Lighting Controls
WHCC Entrance Paving Stones
WHCC Spectator Seating
WHCC Netting
MR 21 Development
BKC Ceiling Tile
BKC Lobby Roof
WHCC Dehumiditier
WHCC Reverse Osmosis
Diamond Arena Facility Repair
Crystal Lake Retaining Wall
BKC Flooring
WHCC Curtain Replacement
WHCC Lower Lobby Flooring
WHCC Gym Flooring
WHCC C2 Compressor
WHCC Tables/Chairs/Racks
WHCC - 2nd floor lobby flooring
WHCC C3 Compressor
Diamond C1 Compressor
Pickle Ball Court Expansion
WHCC LED Sign
WHCC C4 Compressor
Aquatic Center Design
WHCC Boiler 1&2 Rebuild
WHCC Boiler 3&4 Rebuild

917,939.00

300,000.00

150,000.00
70,000.00
150,000.00
30,000.00

917,839.00

1,000,000.00
65,000.00
30,000.00
60,000.00
135,000.00
1,750,000.00
200,000.00

917,939.00

75,000.00

917,939.00

55,000.00
30,000.00
400,000.00

917,939.00

40,000.00
75,000.00

917,939.00

40,000.00
45,000.00
40,000.00
850,000.00

917,939.00

95,000.00
45,000.00
250,000.00

917,939.00

70,000.00

917,939.00

75,000.00

917,939.00

917,939.00

Street Reserve Balance

7,225,895.00

6,810,185.00

7,394,475.00

5,978,765.00

3,463,055.00

3,047,345.00

4,131,635.00

5,215,925.00

6,300,215.00

7,184,505.00

8,068,795.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding =
Tax Increase
Resolutions/Adjustments

Projects:
Public Works Shop Build
Transportation Work
Salt/Sand Shed
Transportation Work
6th Ave Roadwork
Transportation Work
Transportation Work
Centennial Boulevard Widening
Thompson Rd Paving
Transportation Work
Transpartation Work
Transportation Work
Transportation Work
Transportation Work
Transportation Work
Transportation Work

1,584,290.00

1,000,000.00
1,000,000.00

1,584,290.00

1,000,000.00

1,684,290.00

250,000.00

1,250,000.00
1,500,000.00

1,584,290.00

500,000.00

1,500,000.00
1,500,000.00
1,600,000.00

1,584,290.00

1,000,000.00

1,500,000.00

1,500,000.00

1,684,290.00

1,000,000.00

1,500,000.00

1,584,290.00

1,000,000.00

1.500,000.00

1,584,290.00

1,000,000.00

1,500,000.00

1,584,290.00

1,000,000.00

1,700,000.00

1,584,290.00

1,000,000.00

1,700,000.00

1,584,290.00

1,000,000.00

1,700,000.00



Fire Reserve Balance

698,872.00

459,090.00

665,308.00

771,526.00

1,252,744.00

1,258,962.00

1,415,180.00

1,681,398.00

2,587,616.00

1,843,834.00

325,052.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
Resolutions/Adjustments

Projects:
Engine #12 Replacement
Command 16 Replacement
Emergency Stop Lights (Centennial)
Thermal Imaging Camera
Rescue 13 Truck Replacement
Brush 14 Truck Replacement
SCBA Air Cylinder Bottles
SCBA Air Cylinder Bottles
Engine #11 Replacement
SCBA Breathing Apparatus
Ladder #16 Replacement
Utility #17 Replacement

106,218.00

1,000,000.00

830,000.00
140,000.00
12,000.00
14,000.00
350,000.00

106,218.00

100,000.00

106,218.00

106,218.00

200,000.00

175,000.00

106,218.00

300,000.00

400,000.00

106,218.00

175,000.00

125,000.00

106,218.00

100,000.00

100,000.00

40,000.00

106,218.00

700,000.00

175,000.00

75,000.00

106,218.00

800,000.00

100,000.00

1,300,000.00
450,000.00

106,218.00

600,000.00

175,000.00

2,400,000.00

106,218.00

600,000.00

RCMP Bldg Reserve Balance

1,900,000.00

1,850,000.00

Increase:

Amortization

Required Transfers
Municipal Operating Grant
CCBF Funding

Tax Increase

Long Term Debt
Resolutions/Adjustments

Projects:
RCMP Building

100,000.00

150,000.00 |-

100,000.00

4,900,000.00

6,850,000.00

Capital Project Reserve Balance

471,842.00

471,842.00

471,842.00

471,842.00

471,842.00

471,842.00

471,842.00

471,842.00

471,842.00

471,842.00

471,842.00

Increase:

Amortization

Required Transfers
Municipal Operating Grant
CCBF Funding

Tax Increase
Resolutions/Adjustments

Projects:

Contingency Reserve Balance

203,618.00

203,618.00

203,618.00

203,618.00

203,618.00

203,618.00

203,618.00

203,618.00

203,618.00

203,618.00

203,618.00

Increase:

Amortization

Required Transfers
Municipal Operating Grant
CCBF Funding

Tax Increase
Resolutions/Adjustments

Projects:




Equipment Reserve Balance

259,754.00

278,372.00

268,990.00

48,990.00

413,990.00

868,990.00

1,243,990.00

1,393,990.00

623,990.00

901,990.00

352,490.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
Resolutions/Adjustments

Projects:
PW - Rough Cut Mower
PW - Single Axel Gravel Truck
PW - 6-way push blade
RC - Side by Side
RC - 2010 Tractor Replace
PW - Gravel Truck
PW - 2012 Tractor Replacement
PW - 2016 725 Mower Replacement
RC - Tree Spade
RC - Side by Side
RC - Water Truck Replacement
PW - Bucket Truck Replacement
PW - Passenger Truck Replacement
PW - LED Trailer Message Board
PW - Grader
RC - 2018 Toro Mower Replacement
PW - Sewer Snake Camera
PW - 2014 Ford F450 Flat Deck Replacement
PW - Hydro Vac Trailer
PW - 2017 Hotbox Replacement
PW - 2019 Pavement Router Replacement
RC - Passenger Truck Replacement
RC - Toro Groomer Replacement
RC - Zamboni
PW - 2015 Tractor Replacement
PW - Garbage Truck Replacement
RC - Passenger Truck Replacement
RC - 2012 Mower Replacement
PW - Cat Backhoe Replacement
PW - Passenger Truck Replacement
PW - Sound Amplifying Device
PW - 2016 Larue Snow Blower Reptacement
RC - Flat Deck w Sander
PW - Passenger Truck Replacement
PW - 2018 Sweeper Replacement
PW - 4.5 Yard Sander Replacement
PW - Holder Sidewalk Tractor Replacement
PW - 2018 Utility Van Replacement
PW - Grader
PW - 2019 Bobcat Replacement
PW - Cimline Crack Sealing Trailer Replacement
PW - Loader
PW - Passenger Truck Replacement
PW - Air Compressor
PW - Triplex Mower Replacement
PW - Grader
PW - 2020 Skid Steer Replacement
PW - 2020 Loader Replacement
RC - Cushman Truckster
RC - Portable Compressor
RC - Outdoor Zamboni Replacement
PW - Replace Willies Sidewalk Tractor
PW - Passenger Truck Replacement

411,618.00

100,000.00

90,000.00
225,000.00
60,000.00
18,000.00
100,000.00

411,618.00

300,000.00

100,000.00

225,000.00
350,000.00
40,000.00
55,000,00
39,000.00
112,000.00

450,000.00

600,000.00

200,000.00

275,000.00
80,000.00
40,000.00

850,000.00

225,000.00

450,000.00

650,000.00

30,000.00
125,000.00
200,000.00

35,000.00

30,000.00

85,000.00

45,000.00
185,000.00

450,000.00

500,000.00

100,000.00

160,000.00
350,000.00
85,000.00

450,000.00

75,000.00

450,000.00

700,000.00

300,000.00
90,000.00
35,000.00

450,000.00

125,000.00

450,000.00

700,000.00

85,000.00
450,000.00
160,000.00
300,000.00

75,000.00
850,000.00

450,000.00

600,000.00

222,000.00
150,000.00
400,000.00

450,000.00

800,000.00

85,000.00
50,000.00
40,000.00
900,000.00
175,000.00
175,000.00
122,000.00
52,500.00
200,000.00

450,000.00

300,000.00

100,000.00

325,000.00
110,000.00




PW - ID Zero Turn Mower
RC - Genie Lift Replacement

50,000.00
200,000.00

Cemetery Reserve Balance

100,490.00

108,490.00

116,490.00

124,490.00

132,490.00

140,490.00

148,490.00

156,490.00

164,490.00

172,490.00

180,490.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
Resolutions/Adjustments

Projects:

8,000.00

8,000.00

8,000.00

8,000.00

8,000.00

8,000.00

8,000.00

8,000.00

8,000.00

8,000.00

8,000.00

Asset Management Reserve Balance

325,300.00

325,300.00

275,300.00

275,300.00

275,300.00

275,300.00

275,300.00

275,300.00

275,300.00

275,300.00

275,300.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
Resolutions/Adjustments

Projects:
ERP System

50,000.00

Future Captial Reserve Balance

8,253,622.00

6,076,407.00

5,876,407.00

4,576,407.00

5,926,407.00

3,526,407.00

5,426,407.00

6,526,407.00

7,126,407.00

7,476,407.00

8,076,407.00

Increase:

Amortization

Required Transfers
Municipal Operating Grant
CCBF fFunding

Long Term Debt

Tax Increase
Resolutions/Adjustments

Projects:

City Hall Expansion

Computer Server Upgrade
Public Works Shop Build

ERP System

Ferry Road Drainage Work
Indoor Acquatic Center Design
*Indoor Acquatic Center

2,803,785.00

1,800,000.00

300,000.00 |-

100,000.00
2,531,000.00

250,000.00 |-

1,100,000.00

1,200,000.00 |-

100,000.00

1,200,000.00

2,500,000.00

1,350,000.00

1,100,000.00

3,500,000.00

1,900,000.00

1,100,000.00

600,000.00

600,000.00

250,000.00

600,000.00

35,000,000.00

35,000,000.00

1,100,000.00

Utility Reserve Balance

4,655,039.00

4,736,950.00

3,318,861.00

3,400,772.00

3,482,683.00

3,564,594.00

3,646,505.00

3,728,416.00

3,810,327.00

3,892,238.00

3,974,149.00

Increase:

Amortization

Net Profit

Required Transfers
Municipal Operating Grant
CCBF Funding

Tax Increase
Resolutions/Adjustments

Projects:
Lift Station 1 Reconstruction

81,911.00

81,911.00

1,500,000.00

81,911.00

81,911.00

81,911.00

81,911.00

81,911.00

81,911.00

81,911.00

81,911.00

81,911.00




Unfunded Ops Reserve Balance

808,520.00

808,520.00

808,520.00

808,520.00

808,520.00

808,520.00

808,520.00

808,520.00

808,520.00

808,520.00

808,520.00

Increase:
Amortization
Required Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
ResolutionsfAdjustments

Projects:

Election Reserve Balance

7,000.00

18,500.00

30,000.00

6,500.00

18,000.00

29,500.00

41,000.00

17,500.00

29,000.00

40,500.00

52,000.00

Increase:
Amortization
Transfers
Municipal Operating Grant
CCBF Funding
Tax Increase
Resolutions/Adjustments

Projects:
Election
Election
Election

11,500.00

11,500.00

11,500.00

35,000.00

11,500.00

11,500.00

11,500.00

11,500.00

35,000.00

11,500.00

11,500.00

11,500.00

11,500.00

35,000.00
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