2021-2025 Strategic Plan Review

Services
The provision of services is at the heart of what Warman, and any municipality, does to improve the quality of life of its citizens. In the next four years. (Expected completion: Red-outcome missed, Green complete, Orange-substantially advanced.)
Status Description
Complete = Strategic initiative achieved or embedded into regular operations
Substantially Advanced = Meaningful progress made; work continues beyond plan period
Ongoing = Long-term municipal responsibility

	[bookmark: _Hlk115262947]Initiative
	Department/Lead
	Expected Completion
	Status

	Maintain the high quality and affordability of city services
	All
	2025 – Ongoing operational responsibility
	Complete – Embedded into regular operations. Administration now conducts routine fee and service reviews as part of standard financial management practices.

	Secure a funding commitment for local medical response
	City Manager/Fire Chief
	2025 – Advocacy ongoing 
	Substantially Advanced. Advocacy contributed to improved regional emergency response capacity, including an ambulance presence and facility investment in Martensville. Direct municipal funding was not secured; however, regional service access improved. Advocacy continues as part of ongoing intergovernmental relations.

	Examine new practices for waste reduction and recycling opportunities
	Finance
		



	2025 (Policy direction dependent)



	Reviewed – No additional action directed. Existing diversion services were maintained. Additional initiatives were not advanced due to the absence of further Council policy direction. This area remains available for future strategic consideration.

	[bookmark: _Hlk115253223]Continue recreational investments in new neighbourhoods, including responding to newcomer recreation needs and developing new ball diamonds. A master plan recreation, culture and parks, further outlines the City’s intentions in those areas.
	Recreation & Community Services
	2025 – Ongoing growth-related responsibility
	Substantially Advanced. Recreation development in new neighbourhoods progressed in alignment with growth patterns and the Recreation, Culture and Parks Master Plan. Developer-led park developments (MR11, MR17, MR19) were completed during the plan period. Demand trends did not indicate a need for non-traditional newcomer recreation spaces; however, increased interest in court sports has informed future capital planning (pickleball expansion). This initiative has transitioned into standard long-range recreation and growth planning.



Infrastructure
Closely related to services is the development of infrastructure. The biggest expense for any municipality is capital spending. Investment in new infrastructure needs to be balanced against affordability in property and business taxes. As a fast-growing city, Warman continually has new needs. At the same time, the city benefits from having overall newer and well-maintained facilities and roads.
	Initiative
	Department/Lead
	Expected Completion
	Status

	Reconstruct lift stations
	Infrastructure 
	2025
	Complete. Lift Station #3 was completed during the plan period, advancing critical wastewater infrastructure reliability and reducing long-term system risk.

	Acquire land and complete a building plan for a new public works & operations centre
	Planning and Development/City Manager
	2025





		



	Substantially Advanced. Strategic land acquisition (40 acres) was completed, securing long-term operational capacity. Facility planning progressed, with construction anticipated to begin in 2026. This project positions the City to support future service delivery, fleet growth, and infrastructure maintenance demands.




	Establish partnerships and identify a location for a new RCMP building
	City Manager/Planning and Development and Finance
	
2025 – Project direction established; implementation continuing
	Substantially Advanced. Council directed Administration to explore a renovation and expansion of the existing RCMP detachment. Coordination with the RCMP and architectural consultants is underway, and a renovation/expansion project is reflected in the 2027 Capital Budget. Regional discussions with Martensville and the RCMP continued and will inform future partnership considerations.

	Continue with planning with a view to a new aquatic facility and implementation of the facility portfolio report by 2031
	Recreation & Community Services
	2031+ (Growth threshold dependent)
		



	Ongoing. Consistent with the Recreation, Culture & Parks Master Plan, aquatic facility development remains tied to population growth thresholds. Financial readiness tools (Recreation Levy) have been implemented, and long-range capital planning reflects design and construction timelines. The initiative remains in the planning phase.






Growth & Innovation
The City of Warman is known as a boom town; a place that embraces growth. Good planning ensures such growth occurs sustainably, and for the benefit of all residents. As the City matures into an economic hub, emphasis will continue to be put into attracting new businesses and diversifying the economic base. 
	Initiative
	Department/Lead
	Expected Completion
	Status

	Hit the 15,000 population mark by 2025, while outpacing Saskatoon-level growth
	Economic Development Officer
	Beyond 2025 – Growth trend dependent
	Substantially Advanced. Population growth remained strong but below the ambitious 2021 projection, reaching 14,052 in 2025. Administration focused on ensuring land supply, servicing capacity, and housing diversity to support continued growth readiness.

	Complete 100 purpose-built rental units by 2025, and 200 by 2030, to alleviate pressure on home affordability
	Planning and Development 
	2025
	Substantially Advanced. Rental housing supply expanded significantly, with 148 units completed by 2025 and additional proposals underway. The City remains on track to meet or exceed longer-term targets supporting housing diversity.

	Create a plan for improvements for Central Street (e.g. business attraction, walkability, visitors) including a potential BID (business improvement district)
	Economic Development Officer
	2023
	Complete. Additional benches and trees were added. Multiple new businesses and buildings were added -the tax incentive was utilized. Planters (summer) and lights (winter) receive rave reviews from residents. Central St/Centennial corner is being remediated for development. A BID was looked into but decided against pursuing further.

	Increase opportunities in the industrial, environmental and technology sectors
	Economic Development Officer
	Ongoing economic development responsibility
	Substantially Advanced.
Several elements supporting industrial, environmental, and technology sector growth were advanced during the plan period, including completion of a retail market analysis, development of an updated Community Profile, ongoing investor engagement, and utilization of business tax incentives. While not all originally contemplated initiatives were pursued, the City experienced measurable growth in these sectors through business attraction, expansion, and land readiness efforts. 

	Provide opportunities to reduce the proportion of residents who are daily commuters
	Economic Development Officer
	2025 – Ongoing economic outcome
	Substantially Advanced. Business growth and employment expansion increased local job opportunities. Continued economic development efforts support long-term reduction in commuter dependency.

	Update the economic development plan and develop and monitor a set of indicators to assess business and economic growth
	Economic Development Officer
	2025
	Complete. Economic performance monitoring practices were strengthened, and regular reporting on business and economic indicators is now embedded within economic development operations.

	Increase the number of business licenses and storefronts by a least the rate of population growth
	Economic Development Officer
	2025
	Complete. Business and storefront growth outpaced population growth during the plan period, reflecting sustained commercial momentum.
Past 5 years: Avg. total business license growth = 5% per year. Storefront growth = 4% per year. Avg. pop. growth = 1.6% per year.



Governance
Good governance is imperative to maintaining a healthy, safe, and attractive community. The City of Warman benefits from skilled and committed staff. Meanwhile opportunities are emerging from closer regional collaboration. 
	Initiative
	Department/Lead
	Expected Completion
	Status

	Continue to promote regional collaboration where it provides the City’s residents with better and more cost-effective services
	P4G Representatives / Planning & Development
	2025 – Ongoing governance responsibility
	Ongoing. Regional engagement through P4G and intermunicipal collaboration is embedded in standard governance practices.

	Examine a connected pathway to Martensville to improve physical connections
	Planning & Development
	2022
	Substantially Advanced. Regional planning studies developed viable connection options. Implementation remains dependent on future funding, regional coordination and Council priorities.

	Communicate and celebrate successes
	Executive Assistant & Communications Liaison
	2025 – Operationalized
	Complete. Corporate communications capacity increased, and recognition activities are now part of standard operations.

	Bring back the Spring Open House once it is safe to host public gatherings
	Economic Development Officer/Communications Liaison
	2022
	Complete. The Spring Open House was successfully reinstated following the pandemic period. In 2025, the Communications Liaison proposed piloting a revised engagement format by combining the Open House concept with WOBE in the fall rather than hosting a standalone spring event. Administration is open to Council feedback on the effectiveness of this format and whether to continue with the combined model or return to the traditional standalone Spring Open House.

	Assess workforce needs and examine opportunities to bring environmental and engineering services in-house
	City Manager/Finance 
	2025 – Organizational capacity building
		


Substantially Advanced. Technical capacity expanded through the addition of technical leadership capacity (Director of Infrastructure). Workforce planning remains an evolving priority aligned with growth and service complexity.


	Examine the City’s asset management philosophy and establish a policy on the costs and benefits of saving versus borrowing for both existing and new infrastructure
	Infrastructure 
	2025 – Framework established
	Substantially Advanced. Asset management strategy and policy frameworks were established, with ongoing work expected under technical leadership (Director role). 

	Continue to lobby other levels of government for equitable funding and advocate for the best interests of the citizens of Warman
	City Council 
	2025 – Ongoing governance responsibility
	Ongoing. Advocacy remains a core governance function, with continued engagement across provincial and federal sectors.

	Monitor and implement the City’s environmental master plan, including meeting the Federation of Canadian Municipalities’ climate protection milestone #4
	City Manager
	Beyond 2025 – Resource and priority dependent
	Substantially Advanced. Earlier milestones were achieved (milestone #3 in June 2022); progress toward higher milestones slowed as focus shifted to growth and infrastructure priorities. Environmental considerations continue to be integrated into asset management and planning practices. 



